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Rad Closing Next Steps

 Conversion goals
 First year conversion steps
 RAD and Public Housing Closeout
 Low Income Housing Tax Credits
 Management performance 



RAD Conversion

 Did the conversion meet RAD’s Goals?
 Did it meet PHA goals?

 In order to preserve the public housing stock convert its assistance to the project-
based Section 8 platform, which will:

 Stabilize funding
 Create access to private capital
 Streamline HUD programs
 Enhance housing options for residents



Lessons learned

 Would better prepare for timing
 Flat renters and RAD conversion
 PHA systems new management systems
 EOPs and manual 50058s or TRACs entry 50059
 Lease execution timing
 Resident notifications
 Tax credit management and screening requirements



POLICIES

BEFORE RAD – PH 

• Public Housing 
• Dwelling Lease
• REAC/PHAS
• ACOP
• HUD regulations
• DOT

• HCV
• Admin Plan 

AFTER RAD – HCV

• PBV (Single asset entity)
• Dwelling Lease 
• PBV Landlord Policy
• HAP contract
• RAD use agreement

• HCV
• Admin Plan – amend to include 

RAD PBV requirements 

AFTER RAD – PBRA

• PBRA (single asset entity)
• Dwelling Lease 
• REAC
• MOR (HUD Review)
• PBRA HAP contract
• RAD use agreement

• HCV
• Admin Plan



POST RAD Activities

 Update to RAD Resource desk post construction
 Close out of public housing and assets
 Monitoring of pre application, RAD application, and post 

conversion residents relocation
 URA and temporary reloaction
 Board role post conversion 
 Must approve/review the RAD Budget each year
 Review project performance
 Oversee use of non federal funds for mission (non profit)



Post RAD

 Program consolidation (PH to PBV or PH, HCV, and 
PBRA)

 Rent reasonableness or rent comp study 
 OCAF adjustment
 Choice Mobility
 Cap fund close out
 Cap fund and op sub to HAP payment in mid year 

(admin fees)
 HCV two year tool



Post RAD

 REAC and SEMAP
 LIHTC and investor inspections are higher level than 

HUD reviews
 Investors require higher level of performance, timely 

reports, quality assurances, and control



RAD PROS AND CONS – Post RAD Reflection

PROS
• HUD regulations on one 

programs – HCV or PBRA
• Additional HCV AF
• OCAF (annual rent 

increase)
• Additional management 

fees for COCC
• Eliminates CFP grant 

admin.
• Cash flow and developer 

fees = non PH funds
• Needs assessed over a 

20-year period

CONS
• Very Expensive (legal, 

consultants, training, surveys, 
PCA, environmental review, 
etc.)

• Adjustment for staff
• Very time consuming
• Concepts foreign for some 

Board and Staff
• Financing may be different 
• Lots of differences if tax credits



Post RAD Funding

 HUD Funding 
 PBRA and OCAF
 PBV and OCAF and Admin Fees

 Project fund projections
 Proforma accurate and trends on target
 Cash flow and non restricted funds
 Developer fees and Incentive Management Fees 



PHA Effects – 5%



RAD – HUD Desk Monitoring

 Section 3 and Davis Bacon
 Board review of budget
 Initial deposit
 Resident Council Fees
 Resident Required meetings/letters
 Board meetings
 HAP contract date/lease
 Predevelopment funds



RAD Close out certification

Certifications are completed via RAD Resource Desk

Completion certification

• No Rehab (due 10 days after effective date of HAP)
• Rehab (due 45 days after construction work completed)

 General Information
 Owner Cert (certifying Initial Deposit into the replacement reserves)
 Right to Return
 Section 3 Reporting



RAD Rev 4

 Surplus Cash ( no longer subject to federal restrictions)
 Proceeds from Sale 
 (subject to use for affordable housing)
 Income from release of DOT not used for affordable housing including leases are subject 

to affordable housing uses
 Must be retained for 20 years and annually report use to board (HUD may request 

records)
 Release from DOT with no restrictive covenents at FMV, proceeds restricted to affordable 

housing
 Must be placed in an account with general depository agreement until spent

 Excess loan proceeds (not prohibited, may be used to support PHA’s Mission)
 Public Housing and Capital Fund
 Loans will be structed as soft seconds from cash flow
 (change in last project.  RAD Rev 4 restricts excess PHA funds into project)
 Last 50 or last project no restriction on PH funds but should estimate closeout costs
 Projects subject to SLR
 PHA funds used as loan should be used for affordable housing, but if repayment occurs 

in first 10 years it is considered program income and restricted to public housing and 
Section 8 purposes



RAD Rev 4

 Post closing board review of operating budget
 Board confirms the replacement reserve
 OCAF
 Decide if further developing public housing



Close out of public housing

 Close out process depends upon conversion authority
 RAD
 Section 18
 Section 22/Voluntary Conversion
 Blend/RAD

 Program Income
 Proceeds from sales
 Reimbursables
 Loan proceeds



Closing out public housing

 Submit notification to close out public housing
 PHA doesn’t plan to develop any additional Faircloth
 Note if PHA has Faircloth ACC available consider 

redevelopment using this authority before terminating the ACC
 Keep field office apprised through use of PHA Plan

 Close out under 
 PIH 2019-13  
 PIH 2014-24

 Legal opinion certifying compliance to closeout



Close out of public housing

 Non-dwelling property
 Under PIC
 Not in PIC

 Personal property (Records for 3 years or 5 fiscal years)
 Under $5,000 in value
 Over $5,000 in value

 Retain, sell, transfer

 Field Office may request a list of personal property and 
how to handle it.  Records kept for 3 years.

 Resolve all legal matters



Close out of public housing

 Consider impact on agreements
 Cooperative Agreements
 Pilot
 Contracts between PHA and local government

 Period of performance /90 days after end
 Cap Fund
 Operating Fund
 Remaining funds wired to HUD
 DDTF and ARF are considered program funds

 Program Income from Section 9 must be returned to HUD
 Disposition funds must be approved by SAC for use 

(affordable housing use-section 8, section 9, and LIHTC)



Low Income Housing Tax Credit Monitoring
 Limited Partnership Agreement
 General Partner roles
 Limited Partnership roles (capital contributions)

 Tax credit delivery (construction and lease up)
 Capital pay ins
 Adjusters (upward and downward)
 Financial
 Income
 Expenses
 Cash flow distributions (when and how much)
 Taxes

 Management Agreement
 LP Exit strategies
 Right of first refusal



Operations and Occupancy

 Staff and salaries
 Turn around
 Lease up
 Debt Coverage Ratio
 Income and Expense Targets
 No procurement – new policies
 House rules
 Evictions
 HQs



LIFE AFTER RAD – Thoughts for RAD PHA

1. What made you convert to RAD?
a. What are your projects?

2. What made you go PBV versus PBRA?
3. Have you had to restructure any at the office?
4. Your 9% has a third party management company – how 

does that work for you? Do you have a business 
agreement for staffing? Are staff trained for management 
take over?



LIFE AFTER RAD 

5. How do you get paid? Cost center? Since you do not 
have capital funds and only receive HAP and 
Administrative Funds – how have your financials 
changed?

6. Do you have the same employees and if so do they 
have the same jobs?

7. What Policies have changed? (No ACOP, no occupancy 
report requests from HUD, Epic, LOOCS, etc.)Now just 
the two PBV two year tool?

8. What about REAC inspections? HQs inspections



LIFE AFTER RAD

9. Was your conversion quick or did it take longer than you 
thought?

10.About how much did the PHA only conversion cost? 
11. What about FHEO?
12. Do you think there will be a large number of people 

wanting to leave their units after a year for choice 
mobility?



Leesville Housing Authority

• UA Waiver Savings $66,000 annual
• Pilot forgiveness/roads $20,000 

annual
• $250,000 Gas pipes by gas company
• Installation of appliances PHA
• Landscape Volunteers
• Management with shared staff
• Seller Take Back



Twin Lakes of Leesville



Twin Lakes- RAD 4%
Scope of Work

New Lighting, flooring, washer/dryers in 
units, new hot water heaters, new HVAC, new 

flooring, paint, new bathroom (tub, sink, 
vanity mirror, toilet, accessories), new 
kitchen cabinets, kitchen sink, all new 
appliances, new windows, new doors, 

landscaping, new electrical, exterior painting, 
exterior stone work, upgraded energy 

efficient insulation, new UFAS units with 
additional square footage added to building, 

parking lot repair, new parking lot, new 
roads, new bricked signage at all 4 sites, New 

Laundry mat and all new equipment at 
Blackburn site, New Admin/Property Office, 

New Maintenance Building 
Construction Cost per Unit

$ 35,800 total project 

Note: The pictures are all from 
Holly’s cell phone during a 
construction review.  They are 
not marketing photos at all but 
will give you a sense of rehab.

This project demolishes and 
built a new office, roads, and 
had some other project specific 
costs that are not typical

Before but windows were already installed in this 
picture



Pictures took during a construction draw review at 75% completion –
please overlook ongoing construction



NON Dwelling Spaces, Office and Laundry 



Interior



Construction in progress

New ADA 
Bathroom 
addition



Twin Lakes of Leesville



Twin Lakes of Leesville
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